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The Swiss Education System: flexibility 

Strahm/Jehle, S. 43 
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Main path of ICT apprenticeship: dual-track 

 Apprenticeship (4 years): 
 Vocational school: 2 days (trade related & general knowledge) 

 Work at company: 3 days (practical skills)  

 -> VET Diploma, (VB) 
 

 

 
 

Vocational school / VB  
 

Fundamental training 
 

Practice 
 

Position of practice / Specialization 
 

Practice 
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Possible fields of specialization (year 2-4) 

 System technology 

 Application development 

 Applied business informatics / computer support 
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Apprenticeship contract: partners I 

Apprentices Industry 

Cantons/States 
Professional 
Organisations 

Confederation 

Apprenticeship Contract 

Vocational Schools 
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Apprenticeship contract: partners II 

 Confederation: law & regulations, core curriculum, general 
quality assurance & comparability, promotion 

 Cantons / States: education of teachers / coaches, supervision 
of apprenticeships, quality assurance for each trade 

 Vocational Schools: trade related theory & general knowledge 

 Professional Organisations (Trade assoc.): quality management 
(curricula development, qualification procedures), 
coordination, industry courses 

 Industry/Company: apprenticeship positions, practical skills 

 -> joint commitment that VET programmes closely match the 
needs of the labour market: professional qualifications & 
number of jobs and apprenticeships 
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Standardization: modular building blocks I 

Fields of competence 
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Standardization: modular building blocks II 

 Clearly defined curricula 
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Standardization: modular building blocks III 

 Fields of competence 
 Levels 
 Module description 

 Identification (Nr, Title, Competences, Objective of action,..) 
 Necessary skills 
 Verification of competence 
 Module guide 
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Standardization: qualification procedures 

 Exams in school (per module, supervised by external 
experts) 

 Perfomance evaluation by the company (monthly learning 
report, evaluation & discussion at the end of each term) 

 Final individual practical examination work (IPA) at the 
company (10 days project, supervised by two external 
experts) 

 -> VET Diploma, (Vocational baccalaureate) 
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Cost of educations for the governement 
 

 

Quelle: Strahm 
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Financial benefit: different vocations compared 
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Financial benefit: during an ICT apprenticeship 

 

Quelle: M. Strupler & S. Wolter, 2009 
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Example: Federal Office of Information Technology, 
Systems and Telecommunication FOITT 
 

Quelle: Studie Remo Tschuy BIT, 2011 

Salary right after apprenticeship:  ca. 4‘500.- (~58‘000.- CHF per year) 
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Total cost of apprenticeship vs. cost of recruitment 

 - Cost of vocational school (paid by states)  
 - Cost in a company (coach/meister, apprentice wage, courses) 
 + Productive work for customers 
 + Image of company (supporting junior staff) 
vs 
 Cost of search/evaluation of new employee (ca. 70‘000.-) 
 Cost of familarisation of about 3 months  

(guide, non productive time)  (ca. 60‘000.-) 
 

 -> employing a former apprentice:  
- is much cheaper,  
- he already knows the company and  
- you know what/who you get! 
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Gross-early Income: applied sciences vs. university 

Strahm/Jehle, S. 85 

One year after tertiary degree: 80% of UA and only 50% of Uni   
are permanent employees 
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Ratio of Education Qualifications 

Strahm/Jehle, S. 45 
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VET is best social protection 

 Perfect for young people tired of learning “for school” 
 VET/PET Graduate (Diploma) 
 Has possibility of further education with career prospect 
 Has practical skills and knowledge to do things professionally 

(professional competence, self skills, interpersonal skills) 
 Becomes independent and responsible 
 Is integrated in labor and economy (has a productive function) 
 Earns money, pays tax and benefits for social security 
 Runs three times less the risk of being unemployed 
 Runs 2.5 times lower risk of becoming a welfare recipient 
 Is better equipped to cope with the restructuring processes  

in the globalised term 
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Youth without professional education training 

Strahm/Jehle, S. 28 
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Rates of unemployment amongst the various 
educational qualifications 

Strahm/Jehle, S. 35 
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Where do ICT Specialists work? 

Only 40% of the ICT specialists work in the ICT sector 

Sectors with highest ICT employment Year 2009 

IT Services 27% 

Financial Services 10% 

IT Manufacturer 7% 

Telecommunications 5% 

Public Administration, Defence, and Social Security 5% 

Wholesale Trade and Commission Trade 4% 

Consultancy 4% 

Retail Trade 3% 

Education 3% 

Insurance 3% 

ICT specialists working in the top 10 sectors / total ICT employment 71% 

Source: Swiss Statistics (SAKE), 2009 
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Added Value of ICT Employees 

• The ICT employees generate value added (25 bn CHF) that is equivalent to 
the insurance industry (23 bn CHF) or the chemical industry (21 bn CHF) in 
Switzerland. 
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Source: Swiss Statistics (VGR, BZ, SAKE ),1998-2008 
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ICT-Berufsbildung Schweiz ... 

 ... is the national professional organization in the job-
field of Information- & Communication-Technology 
 
 ... is responsible for a numerically adequate and 

sufficient qualified staff of ICT professionals 
 
 ... aligned to the needs of business and public 

administrations 
 ... and coordinated with international standards. 

 
www.ict-berufsbildung.ch  

http://www.ict-berufsbildung.ch/�
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Questions & answers 
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